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Housekeeping and Logistics
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This session is being 
recorded. All participants
will be muted besides those 
providing verbal comments.

Closed captioning is 
available on the bottom of 
your screen.

Please submit comments via 
the Q&A on the bottom of 
your screen. Your comment 
may be read aloud, unless 
you indicate to not share. 



Agenda

Welcome

1:00 - 1:05 PM ET

Opening Remarks

1:05 - 1:10 PM ET

Presentation With 

Panel Discussion
1:10 - 1:55 PM ET

Closing 

1:55 - 2:00 PM ET

Welcome Remarks

Why the CMS Innovation 
Center is Focusing on 
Specialty Integration

Closing Remarks
Overview of 

Specialty Care Strategy 
With Remarks from Expert 

Participants
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Meghan O’Connell
Division of Specialty 

Payment Models

Meghan O’Connell
Division of Specialty 

Payment Models

Meghan O’Connell
Division of Specialty 

Payment Models

Purva Rawal
Chief Strategy Officer

CMS Innovation Center



Why is the CMS Innovation Center 
Focusing on Specialty Care Integration? 
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Why is the CMS 
Innovation 
Center focusing 
on specialty 
integration?

The goal is to “…have 100 percent of beneficiaries in 
Traditional Medicare and the vast majority of Medicaid 

beneficiaries in accountable care relationships by 
2030…through advanced primary care or ACOs, and these 
entities are expected to coordinate with or fully integrate 

specialty care to deliver whole-person care.”
- CMS Innovation Specialty Care Blog, June 2022

To read the white paper, visit innovation.cms.gov
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http://innovation.cms.gov


CMS Innovation Center Specialty Care 
Strategy
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The CMS Innovation Center’s Strategy to Support Person-
centered, Value-based Specialty Care

Maintain Momentum on Acute Episode Payment Models 
and Condition-Based Models

Enhance Specialty Care Performance Data Transparency

Create Financial Incentives for Specialists to Affiliate with 
Population-based Models and Move to Value-Based Care

Create Financial Incentives within Primary Care for Specialist 
Engagement

Long-term

Short-term
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Long-term
1

Short-term

Long-term

Short-term

Long-term
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Element #1: Enhance Specialty Care Performance Data 
Transparency
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2 3 4

1. Enhance specialty care performance data and dashboards to give population-based 
model participants the ability to compare quality and costs of procedural or acute 
episodes of care, as well as better information on specialist performance (shadow 
bundles).

Short-
term

2. Develop and distribute industry standard definitions of condition-based episodes for 
ACOs to improve management of specialty care and to support sub-contracting efforts 
with specialists.

Long-
term

1



Prompt 1: How can 
increasing 
transparency on 
specialty care 
performance data 
enable a better 
experience for 
patients?

Aisha Pittman
Senior Vice President of Government Affairs, 

National Association of ACOs

Speaker #1
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2 3 41

Organization Website: naacos.com Speaker Bio 

https://naacos.memberclicks.net/staff
http://naacos.com


Element #2: Maintain Momentum on Acute Episode 
Payment Models and Condition-Based Models
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1. Extend BPCI Advanced for two years through 2025. 

2. Launch a new model focusing on beneficiaries with cancer—the Enhancing Oncology 
Model.

Short-
term

3. Test a new mandatory acute episode payment model that improves acute care and care 
transitions, while supporting the goals of longitudinal, accountable care.

Long-
term

2 3 41



Audience Poll Question #1

Please write your response: 

What are two top considerations for providers and patients in the testing of a mandatory acute 
episode-based model?
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Prompt 2: What are 
the key issues to 
consider in testing an 
acute mandatory 
bundled payment 
model that would aim 
to improve patient 
outcomes, care 
transitions, and 
transition back to 
primary care?

Lili Brillstein
Founder and CEO, 

BCollaborative

Speaker #2
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Organization Website: bcollaborative.com Speaker Bio 

https://bcollaborative.com/?page_id=149
http://bcollaborative.com


Element #3: Create Financial Incentives within 
Primary Care for Specialist Engagement
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2. Test the potential to establish financial targets for high-volume, high-cost specialty care 

within population-based models.

1. Explore the use of e-consults and enhanced referrals in advanced primary care models to 

improve access to specialty care and reduce wait times for specialty visits.

Short-
term

Long-
term
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Audience Poll Question #2
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2 3 41

In your opinion, what should be the focus of service delivery and payment approaches aimed at 
improving the experience of specialty services for beneficiaries? 
A. Increasing communication and coordination between primary care and specialists 
B. Expanding specialty integration with primary care
C. Increasing equitable access to specialty care
D. Ensuring primary care leverage for specialist management 
E. Other (enter in Q&A)



Prompt 3: What types 
of incentives could 
support specialists 
engaging with primary 
care providers to 
deliver accountable 
care?

Frank McStay
Assistant Research Director, 

Duke-Margolis Center for Health Policy

Organization Website: healthpolicy.duke.edu Speaker Bio 

Speaker #3
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2 3 41

https://healthpolicy.duke.edu/people/frank-mcstay-mpa
http://healthpolicy.duke.edu


Element #4: Create Financial Incentives for Specialists
to Affiliate with Population-based Models
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16
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1. For hospital-affiliated ACOs, explore sub-population condition and procedure-based 

spending targets, layered underneath the ACO’s benchmark, to promote active 

longitudinal management of high-volume and costly conditions.

2. For physician-affiliated ACOs, encourage specialists to meet sub-population condition and 

procedure-based spending targets with same risk and reward as hospital-affiliated ACOs.

Long-
term

16
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Prompt 4: What are 
promising approaches 
to engaging specialists 
in value-based care 
and affiliating with 
ACOs?

Michelle Mirkovic
Program Director Regulatory and Value-Based Care
UT Southwestern Accountable Care Network, DBA 

Southwestern Health Resources

Organization Website: southwesternhealth.org

Speaker #4
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http://southwesternhealth.org


BPCI Advanced Extension 

Mandatory Episode Payment Model

How Do the Solutions Fit Together? 

Specialist Engagement with Advanced Primary Care

ACO Condition and Procedure Management 

Increase Transparency Through Enhanced Data Sharing and Specialist Performance Measures
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Closing Remarks
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Stay in Touch
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Thank You for Attending

• Thank you for attending this roundtable. We appreciate your feedback!

• Additional input? Email your comments and feedback to CMMIStrategy@cms.hhs.gov
with subject line Specialty Care Strategy Listening Session.

Resources on CMS Innovation Center’s focus on Specialty Care Integration:

• Read the November 2022 CMS Blog: The CMS Innovation Center’s Strategy to Support 
Person-centered, Value-based Specialty Care

• Read the June 2022 CMS Blog: Pathways for Specialty Care Coordination and Integration 
in Population-based Models

• Please visit the CMS Innovation Strategic Direction webpage

• Sign up to receive regular email updates about the CMS Innovation Center and follow 
us @CMSinnovates on Twitter.

mailto:CMMIStrategy@cms.hhs.gov
https://secure-web.cisco.com/13r1ugG-LqUwQiTTCYAXKHXfNjVYVhGhEK9a3WFuRQxVGoiySj6xeOmEMnQipwsW7OKZFZPalUCY4GJARn1v--cDXddswi_qeK1-L0he1UBy5TFS2hNKPoSg0rjJBnMkyqeSQ3yXCPxyPuq-xdPp-HafjqZhwDulBpuDFiPjuSHknDZ0X1ylkyjn2xYLE6ltGWuoi0zGRexyVLCf7RX6ySQq7jFi29JNFvDs-gItoxWZTlP9WWruc_UocJN8xvMkwpOb2QGgRntb7GBTOOyWjueD6u-_aPxkRdUjIGlJGIZFMGgOlHA56I97eCBwqCRdeeXwFDogFvQWDHrDWN0OOVsiHrhg9FunWwQfhJTusOiTAygYy0S3JZoyt0t-QEmtKPcRrlrYkV0X0HtDM-Wl8IawLTUAnyeKkOFFYQKlHlN9mW7lIV3quDNo-1Kpygiz7ex5v984ao0I4rlh3DHztoVjQW4EuV7xTdU2xYzWYIiYb3l5kcbMwSSTPNpiw-FLRmhUDwxUhRZ60v0kANX38nQ/https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjExMDkuNjY0Mjg0MzEiLCJ1cmwiOiJodHRwczovL3d3dy5jbXMuZ292L2Jsb2cvY21zLWlubm92YXRpb24tY2VudGVycy1zdHJhdGVneS1zdXBwb3J0LXBlcnNvbi1jZW50ZXJlZC12YWx1ZS1iYXNlZC1zcGVjaWFsdHktY2FyZSJ9.fhZ_98iBotKGHh4lAaeBxNjzNpD7BepXY4i0mpvhkTo%2Fs%2F1416919111%2Fbr%2F147795585954-l
https://secure-web.cisco.com/1JgCXYFncOzPsASflifE6T_NnI-8p_yJVbaqkSFZCR2SAgAtcb-CJTQx3H0hKBhEKu9upwQo_ZqJ2DosZJyFEXRKNafLLtEDBLXhnzOu4UoDOnZbjzj4rTeBNHJ7tid9qqHXFY5_LQy1v2IW0REvYAd3yWbu8O-RSUFz42kXcOD-pj0VgaJ1Q0t1LWhtTv5Y2zvCAWexjaxn9ymwdUQnOrxBaibUnyWt_N39rkOoyn_A5cY-Flw9AO_6B8a0W-J-BRRzD1eQv5k-BaKxIntdUnXlQTLME1-IgATYbYnoxNyIIUNQ0vtQbUHkB5m7MFcRrajUsbNWL_iV9W7elUECLhfGTujpkENv7fg45c_KaGpC44CtPMlZq3iKBgMxwdB5PSmNo_FQ8u0gzKlfgLbaik3BG2ta3uFTGCasl5dgdmOkiunRmNQAQMVYRECSvpk7WGY3RTDXaS0GXelxc1ulCQGwV07i9o6PPI6VfHWF2jCN1xqFW8mbqksO6GQtkMECGSLEUUK1uqxdXGwFd7-XfHw/https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjExMDkuNjY0Mjg0MzEiLCJ1cmwiOiJodHRwczovL3d3dy5jbXMuZ292L2Jsb2cvcGF0aHdheXMtc3BlY2lhbHR5LWNhcmUtY29vcmRpbmF0aW9uLWFuZC1pbnRlZ3JhdGlvbi1wb3B1bGF0aW9uLWJhc2VkLW1vZGVscyJ9.5gEIt_Bbp13AJbnrTFHkZbqkt_I4eFGH7DTRJVlEs9A%2Fs%2F1416919111%2Fbr%2F147795585954-l
https://innovation.cms.gov/strategic-direction
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_617
https://twitter.com/cmsinnovates


Thank You
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